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Behaviour Policy

At Cranberry Academy, we are committed to creating an environment where high expectations of behaviour are at the heart of learning. Together, we promote positive behaviours in our pupils and create an environment in which this can flourish. A caring classroom atmosphere helps to reinforce good behaviour. However, we also consider that children learn best when they are clear about what is expected of them and when they are consistently encouraged to reach a school’s high expectations for behaviour and attitude. Everyone is expected to maintain the highest standards of personal conduct and to accept responsibility for their behaviour. The aim of this policy is to ensure that our school has a positive atmosphere, where each member of the community feels valued. We are a caring community, whose values are built on mutual trust and respect for all. Behaviour management is the responsibility of all staff at Cranberry Academy and regular training will be provided to ensure our behaviour management systems are relevant and purposeful. 
Aims 
We strive to:
· To know and understand each individual child.
· To foster an environment where our children, staff and visitors feel safe, secure and respected.
· To create a culture of high expectations, where every member of the school community is treated fairly, shown respect and promotes good relationships. This will be modelled by all staff and will promote an environment in which everyone feels happy, safe and secure. 
· To help the children to become independent learners and thinkers, take responsibility and be reflective of the consequences of their own actions.

Purpose 
· To ensure there is a consistent approach across the school in which pupils and staff can understand, explain and follow. 
· Share a collective commitment to the school’s values which is at the heart of everything we do. Our values include: 

Resilience – To show determination and perseverance
Respect – To show mutual respect, kindness and understanding of the world and everyone around it
Curiosity – To develop an eagerness to explore, discover and learn
Pride – To be proud of oneself and want to do our best in every aspect of school life and beyond
Positivity – To make positive, healthy life choices and be happy
Responsibility – To develop independence and make responsible, safe choices

Recognition and rewards:

We want our children to have a sense of achievement and to understand that they receive rewards for demonstrating our values and making good choices. All staff within the school are able to reward the children in many different ways. This will include:
Staff congratulating children; our staff understand that a quiet word of personal praise can just be as effective as a larger, more public reward. 
Staff awarding children dojo points. Children will work towards an individual badge. Bronze – 100 dojo points, Silver – 200 dojo points, Gold – 350 dojo points
Each week, one child is nominated from each class to receive an achievement award which is shared with the whole school in a celebratory manner. 
Postcards are sent home by class teachers and SLT to parents of pupils who have shown exceptional behaviour or progress over the term. 
Displays of children’s work on the ‘Wow Wall’ every half term.
Children can be added onto the ‘Proud Moment’ display for having a ‘wow’ moment in class.
Every half term, one child from each class is chosen for showing one of our core values of curiosity, resilience, responsibility, positivity, pride and respect. This is shared with the whole school in a celebratory manner and parents are invited to join us. 
Raffle tickets are given to children who are showing a core school value throughout the half term (a theme is selected per half term). They are then randomly chosen at the end of the half term and these children will have a popcorn and pizza party with the Principal. 
The school acknowledges all the efforts and achievements of children, both in and out of school.  Children’s’ achievements outside of school e.g. swimming or music certificates, are recognised during our whole school assembly, which takes place once a week.
Parents can view starred work that the children are proud of on Showbie.

Our behaviour system:

There may be times when a more structured approach towards behaviour is required to ensure consistency across the school. The school employs several sanctions to enforce the school rules, ensuring a safe and positive learning environment is continued. The school follows a process, stated below, when addressing unacceptable behaviour which encourages the individual to take responsibility for their conduct and reflect upon their actions.  Sanctions are progressive as follows:

	Behaviours 
	Strategy 
	Additional support required or points to consider:

	STEP 1: 
Low level disruptive behaviour eg. off task, calling out, disrupting others 
	Refocus: 
Quiet response from an adult eg. shaking head, facial expression, moving something away from the pupil, quiet statement from a member of staff. 
	Environment: seating plan, organisation, clutter free, resources/scaffolding.
Relationships: be available and attuned, be consistent, use positive language, notice the small things, 360 circulations of the room.
Distraction techniques

	STEP 2: 
Pupil’s behaviour in step 1 continues despite the strategies in place 
	Opportunity to change behaviour: 
Adult to engage with the pupil and find a reason why they are disengaged. Speak calmly and avoid making demands. Validate their feelings and not their actions, be aware of body language, access to calm corner/resources, movement break
Reminder of values and expectations. 
	

	STEP 3: 
Pupil’s behaviour in step 2 continues despite the strategies in place. Pupils disrupt the learning of others, eg. throwing a rubber 
	Consequence Issued: 
FS – sit next to a member of staff
KS1 – Pupil to have time away from the situation in partner classroom for no more than 10 minutes.
KS2 - Children to have a reflective conversation with an adult for no more than up to 10 minutes. 
Further reminder of values and expectations.
A reflective conversation to take place as soon as possible with the adult dealing with the incident (class teachers to deal with lunchtime incidents). 
Parents to be informed if a continuation of low-level disruptive behaviour.

	Some pupils may have a specific educational need such as social/ emotional need, ASD or ADHD. Strategies must reflect the need of the child. 
Any additional advice from external professionals must be in place for the child and evidenced through their SFP/EHCP if in place

	STEP 4: 
Pupil’s behaviour in step 3 continues despite the strategies in place.
OR
Significant behaviours such as fighting or swearing. 
 
	Consequence Issued:
FS – sit next to phase lead for up to 10 minutes.
KS1- Children to have a reflective conversation with an adult for no more than up to 15 minutes. 
KS2-Children to have their lunch with an adult whilst having a reflective conversation. Children to miss no one than up to 30 minutes of a lunchtime. 
A reflective conversation to take place as soon as possible with the adult dealing with the incident (class teachers to deal with lunchtime incidents).
Further reminder of values and expectations.
Incident must be logged on CPOMs by the adult dealing with the incident.
Parent/Carer to be informed on the same day of the incident.

	Some pupils may have a specific educational need such as social/ emotional need, ASD or ADHD. Strategies must reflect the need of the child. 
Any additional advice from external professionals must be in place for the child and evidenced through their Passport/EHCP if in place. 


	STEP 5: 
Pupils’ behaviour in step 4 continues despite the strategies in place.
OR
Severe behaviour involving intentional aggression or behaviour that causes harm or damage to property. 
OR 
Racial, sexual or child on child incidents.

	Consequence Issued: 
FS – Parental meeting to discuss their child’s behaviour.
KS1 – Children to have their lunch with their phase lead whilst having a reflective conversation. Children to miss no one than up to 30 minutes of a lunchtime.
KS2 - Children to have their lunch with a member of SLT whilst having a reflective conversation. Or have an after-school detention with the class teacher. 
Incident must be logged on CPOMs by the adult dealing with the incident.
Parent/Carer to be informed or face-to-face conversation on the same day of the incident. 
If appropriate: 
Staff may intervene physically to positively handle children, to prevent injury to a child, or if a child is in danger of hurting him/herself.
SLT intervention – incident may result in either an internal exclusion or fixed term exclusion.
Incidents to be logged on CPOMS if a safeguarding concern. 
Further reminder of values and expectations. 
	Some pupils may have a specific educational need such as social/ emotional need, ASD or ADHD. Strategies must reflect the need of the child. 
Re-integration meeting must take place following a suspension, and recorded on CPOMs (see Suspension and Exclusion Policy). 
Referral to outside agencies where appropriate eg. Play Therapy, Early Help, SEND services, Outreach 

	Each Day is a Fresh Start









Restorative questions: 
Staff are expected to be firm, calm and consistent and use the following approach when having a reflective conversation with a child to enable restorative questions to take place following a behaviour incident. 
1. Can you tell me what happened? 
2. What were you thinking/feeling at the time? 
3. What have you been thinking/feeling since it happened? 
4. Who do you think has been affected by your actions? How are they affected? 
5. What could you do now to help make things right? 
6. How can we prevent this from happening again in the future? 
7. What can I do to help you?

Adaptations to our policy

When applying this policy, individual circumstances will always be taken into account by our staff, particularly in relation to children with SEND, to ensure no discrimination takes place. Some of our pupils have differentiated approaches attached to dealing with their behaviour and if necessary, additional support plans are used to support the development of positive behaviour.
Where it becomes clear that a child is having on-going difficulties in managing their behaviour, there are a wide range of strategies which are used to support the individual:
· Specific techniques to defuse and de-escalate, focusing on diversion, reassurance and communication.
· Behaviour charts to enable celebration of good behaviour.
· Reasonable adjustments to the learning environment and routines will be made to support individuals.
· Increased communication between home and school.
· A Risk Assessment will be written for pupils who present dangerous behaviour e.g. if the hazard is violent behaviour.
· If necessary, the pupil will have a Behaviour Plan.
· Support from the SENDCOs, identified teaching assistants, teachers and key members of lunchtime staff.
· Small group work or 1:1 support in self-esteem, emotional literacy etc.
· ELSA or nurture time to help the child verbalise or identify their feelings and what is underpinning the behaviour.
· Reduced in-school timetable which is agreed by the Principal and Local authority.
· Referral to outside agencies such as Educational Psychologist, Emotionally Healthy Schools Team and Cheshire East Outreach Support
 
Where the school suspects that the continuing disruptive behaviour might be as the result of unmet educational or other needs, then school will explore other avenues e.g. GP referral to a paediatrician; EP assessment; Early Help.
Where a child is already recorded as SEND Support, a plan will be formulated in consultation with parents, the pupil and the teacher, and shared with other professionals who may work with the child. Reviews will be held on a regular basis with parents and key adults working with the child. 

Discipline beyond the school gate

When there is a case of poor pupil behaviour beyond the school gate (travelling to or from school, taking part in any school organised or school related activity, wearing school uniform or in some way identifiable as a pupil at the school), the school may enforce its right to apply a consequence to a pupil in school. Examples of this may include:
· Continued bullying of a pupil outside of school
· Use of cyber bullying outside of school
· Inappropriate behaviour taking place close to the start/end of day when pupils are in school uniform
· Behaviour that poses a threat to another pupil or member of the public
· Behaviour that could have repercussions for the orderly running of the school
· Behaviour that could adversely affect the reputation of the school





Child-on-Child Abuse

Child-on-Child abuse is defined as any from of physical, sexual, emotional and financial abuse using coercion/power and /or control by an individual child or group of children and is exercised between children and within their relationships. All staff recognise that children can abuse their peers and are aware of the different forms that these safeguarding issues take: 
· Bullying of the same student is repeatedly and deliberately harmed.  The victim finds it difficult to defend him or herself against the perpetrator/s.  The victim is the same student who is subjected repeatedly to mean and hurtful actions by others. Bullying can include emotional, physical, cyber (online) or prejudice based or discriminatory.
· Sexual Violence, Sexual Harassment and Harmful Sexual Behaviour which is defined as any sexual behaviour. 
· Consensual and non-consensual sharing of nude and semi-nude images and/or videos.
· Upskirting
· Child Criminal Exploitation
· Child Sexual Exploitation
· Gang association and serious violence – County Lines
· Radicalisation

Cranberry Academy does not tolerate Child-on-Child abuse of any kind. When a parent or pupil reports a case of child-on-child abuse, staff will decide if it is bullying, a conflict or a fight between pupils. If we discover that an act of bullying or intimidation has taken place, we act immediately to stop any further occurrences of such behaviour. While it is very difficult to eradicate the behaviour, we do everything in our power to ensure that all children attend school free from fear. If we discover that an act of Cyber bullying has taken place, we act immediately to stop any further occurrences of such behaviour. The Computing Lead is then informed to discuss the best approach within school e.g. extra whole school/class lessons on e-safety etc. Again, while it is very difficult to eradicate the behaviour, we do everything in our power to ensure that all children attend school free from fear.

All incidents, discussions and actions are logged by the Teachers/Teaching Assistants involved on CPOMs (software application for monitoring and recording incidents and information). See The St. Barts Academy Trust Child-on-Child Abuse Policy for greater detail. 

Use of reasonable Force

· All members of staff are aware of the regulations regarding the use of force by teachers, as set out in DfES Circular 11/07, relating to section 550A of the Education Act 1996: The Use of Force to Control or Restrain Pupils. Teachers in our school do not hit, push or slap children. Staff only intervene physically to positively handle children or to prevent injury to a child, or if a child is in danger of hurting him/herself. The actions that we take are in line with government guidelines on the restraint of children. 

Fixed-term and permanent exclusions

· We do not wish to exclude any child from school, but sometimes this may be necessary. The school has therefore adopted the standard national list of reasons for exclusion, and the standard guidance. We recognise the legislative changes which took effect from 1 September 2007, namely the new duty on schools and local authorities to ensure there is full-time educational provision for excluded pupils from day 6 of their exclusion, the duty on parents and carers to ensure their child is not present in a public place during the first five days of an exclusion, and the duty on heads to offer the parent a reintegration interview in respect of certain fixed-period exclusions.
· Only the Principal (or an appointed acting Principal) has the power to exclude a child from school. The Principal may exclude a child for one or more fixed periods, for up to 45 days in any one school year. In extreme and exceptional circumstances, the Principal may exclude a child permanently. It is also possible for the Principal to convert a fixed-term exclusion into a permanent exclusion, if the circumstances warrant this.
· If the Principal excludes a child, s/he informs the parents or carers immediately or as soon as possible, giving reasons for the exclusion. At the same time, the Principal makes it clear to the parents or carers that they can, if they wish, appeal against the decision to the governing body. The school informs the parents or carers how to make any such appeal.
· The Principal informs the LA and the governing body about any permanent exclusion, and about any fixed-term exclusions beyond five days in any one term.
· The governing body itself cannot either exclude a child or extend the exclusion period made by the Principal.
· The governing body has a discipline committee which is made up of between three and five members. This committee considers any exclusion appeals on behalf of the governors.
· When an appeals panel meets to consider an exclusion, they consider the circumstances under which the child was excluded, consider any representation by parents/carers and the LA, and consider whether the child should be reinstated.
· If the governors' appeals panel decides that a child should be reinstated, the Principal must comply with this ruling.

Pupil Support Systems

All pupils are encouraged to talk to staff about any concerns they may have. These concerns are recorded on the CPOMS system and are dealt with in line with the School Safeguarding Policy. Weekly PSHE lessons are an opportunity for the class to discuss any concerns with their class teacher and assemblies are used to help to discuss any whole school issues. 

Managing Pupil Transition

Opportunities are provided for smooth transition at all transition points whether they be between Key Stages or year groups. These include moderation meetings and move up days. We work closely with other partner settings such as Secondary Schools in order to aid transition from Year 6 to Year 7. This includes Transition Projects, attending events and meetings between Year 6 staff and Heads of Year 7.

Health and Well-being of children

All staff understand children’s mental health and wellbeing support during difficult times. All teaching staff will strive to build positive relationships with children. Staff will reaffirm boundaries, rules and routines as safety measures and use our school values as a means to drive this. To support the children with these procedures, each class will spend time each week focussing on well-being in the dedicated PSHE teaching time and whole school issues are discussed during class assemblies. If staff have concerns of any child’s health and well-being then this is recorded on the CPOMS system and are dealt with in line with the School Safeguarding Policy. 

This policy acknowledges the school’s legal duties under the Equality Act 2010, in respect of safeguarding and in respect of pupils with special educational needs (SEN). In addition to the contents of this Behaviour Policy, reference should also be made to the Aims and Values of the Academy and Teachers’ Standards (DfE, May 2012).

Date: October 2024                                                           Review Date: October 2025
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