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Artificial Intelligence (AI) Policy – November 2025

Artificial Intelligence (AI) is a powerful technology that is already shaping the way people live and work. At Cranberry Academy, our motto is “Education is preparation for life.” Preparing pupils for the future means helping them understand and use AI responsibly. This makes our AI policy vital: it ensures staff and pupils can use AI safely, ethically, and effectively as part of learning and school life.
1. Purpose
Artificial Intelligence (AI) is becoming an important part of daily life and education. This policy sets out how AI will be used safely, ethically, and responsibly in our school by staff and pupils.
Our aims are to:
• Improve teaching, learning, and pupil outcomes.
• Support staff by reducing workload and improving efficiency.
• Promote safe, ethical, and responsible use of AI.
• Prepare pupils for a future where AI is widely used.
• Personalise learning and address gaps.
• Improve school operations in a cost-effective way.

We are committed to:
• Safeguarding pupils and protecting their privacy.
• Complying with laws and guidance, including Keeping Children Safe in Education, Data Protection, and Copyright legislation.
• Reviewing this policy annually in line with new guidance and technological developments.
• Ensuring transparency so staff, pupils, and parents understand when and how AI is used.

2. Scope and Responsibilities                                                                                                                  
This policy applies to all staff, governors, volunteers, contractors, and pupils.
Key roles:
• Computing Lead – monitors AI use, supports staff, provides training.
• Data Protection Officer (DPO) – ensures compliance with data protection laws.
• IT Lead (Trust) – provides technical support and guidance.
• Principal and Chair of Governors – oversee governance of AI.
• All staff - accountable for content they create using AI. AI is a support tool, not a replacement for professional judgment. Staff must always review and adapt AI outputs.
This policy links with the Safeguarding, Data Protection, Cyber Security, and Acceptable Use policies.

3. Acceptable Use of AI by Staff
· Staff may use AI for planning, feedback, marking, admin tasks, professional development, and creating resources.
· AI must support, not replace staff judgment. Staff are responsible for checking all AI output. AI-generated work must be reviewed, adapted, and personalised by staff. Where AI has been used (e.g., reports, lesson plans, resources), this should be made clear.
· AI may support marking factual answers, but staff must check open-ended or creative work.
· AI can assist with reports, but teachers must ensure accuracy and that reports reflect their professional knowledge of pupils.
· AI may be used to analyse pupil progress, but all decisions and feedback remain staff-led.
· All staff will receive training to use AI effectively and ethically, including how to design effective prompts and check for accuracy, bias, and suitability. 


4.Designing Prompts and Evaluating Responses – The FACTS Framework
Staff will be trained to design effective prompts and critically evaluate AI outputs using the FACTS Framework. This ensures AI-generated content is accurate, suitable, and aligned with school values.
The FACTS approach:
• Focus Prompts – prompts should be clear, concise, and purposeful, stating the objective and audience.
• Analyse Outputs – staff must carefully check for factual errors, hallucinations, or misleading content.
• Check for Bias – all outputs must be reviewed for potential bias or stereotypes, ensuring fairness and equity.
• Tailor Suitability – responses must be assessed for their relevance and appropriateness in the school context.
• Strengthen Prompts – based on review, prompts should be refined to achieve more accurate and useful results.
AI outputs are a starting point, not a finished product. Staff remain fully responsible for adapting, verifying, and owning all work produced with AI.

5. Use of AI by Pupils
Pupils will only use safe, age-appropriate AI tools approved by staff. AI education will be part of the curriculum, covering privacy, ethics, bias, environmental impact, and critical evaluation of AI content. Pupils will be encouraged to be transparent about when AI has been used in their work. Safeguarding checks will ensure suitability for each age group.
Pupils will be taught to:
• Never share personal information with AI tools.
• Never use their own or other pupils’ voices or faces within AI software.
• Recognise harmful, biased, or inaccurate content.
• Understand that AI may “make up” facts or reflect stereotypes.
• Use AI to support, not replace, their own work.
• Recognise that AI uses energy and should be used thoughtfully, only when it adds value.

6. Misuse of AI
· Pupils must not use AI for plagiarism, impersonation, or dishonest work.
· Teachers will encourage originality, creativity, and independent thinking.
·  Pupils must be honest about when they have used AI to support their work.
· A range of assessment methods (discussion, projects, presentations, practical tasks) will ensure genuine understanding.
· Misuse also includes over-reliance on AI or using AI to create harmful content such as deepfakes or impersonation.

7. Ethical Use of AI
All AI-generated content must be checked for fairness, accuracy, and relevance before use. AI should promote equity and must not be used in ways that discriminate.
   Staff and pupils must be aware that AI may:
   • Show bias, reflecting stereotypes or unfair assumptions.
   • Provide inaccurate or misleading information.
   • Be out of date, as some tools may not include recent knowledge.
   • Consume significant energy, so use should be considered and purposeful.

8. Data Protection
No personal, sensitive, or confidential information may be entered into AI tools. Any information entered into Generative AI may no longer be private or secure. Children’s voices, images, or other personal identifiers must never be used within AI software.
· Staff and pupils must follow the school’s Data Protection Policy.
· New uses of AI may require a Data Protection Impact Assessment (DPIA).
· If AI tools require names or emails, approval from the DPO is required before use.
· Only websites and AI tools that comply with GDPR may be used.

9. Cyber Security
   The school will:
   • Assess the security of AI tools before use, including their terms of service and data policies.
   • Maintain strong cyber protections (encryption, access controls, updates).
   • Report and act on any security incidents immediately.
   • Train staff and pupils to recognise risks such as deepfakes, impersonation, and AI-driven fraud.

10. Transparency and Accountability
· Staff will make clear when AI has been used (e.g., lesson plans, reports).
· Pupils will be encouraged to be honest about AI use in their work.
· The school will be transparent with parents and carers about how AI supports learning and administration.
· Humans remain responsible for educational outcomes; AI is a tool to support, not an excuse for errors.

11. Parental Engagement
Parents will be informed about the school’s approach to AI and how it supports learning. Guidance will be shared to help families use AI safely at home.

12. Policy Review
 This policy will be reviewed annually, or sooner if technology or official guidance changes. Updates will be shared with staff, pupils, and parents.

Appendix 1- Further Reading

DfE Generative artificial intelligence (AI) in education
Generative artificial intelligence (AI) in education - GOV.UK
DfE Generative artificial intelligence Jan 25.docx
Using AI in education settings: support materials - GOV.UK

UK Government
AI Playbook: 10.2.2025
AI Opportunities Action Plan: 13.1.2025

Ofsted
AI in schools and further education: findings from early adopters
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