Cranberry Academy
Sports Funding Spend and Action Plan
2025-2026
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Details with regard to funding
Please complete the table below.


	Total amount allocated for 2025/26
	£19,600
TOTAL SPEND = £ __________ Year end
(Surplus to come from school budget)
Percentages calculated on the sports premium total spend. Total to the nearest percentage.

	Total amount of funding for 2025/26. To be spent and reported on by 31st July 2026
	£ 19,600


Swimming Data
Please report on your Swimming Data below.


	What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a distance of at least 25 metres?

	

	What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front crawl, backstroke and breaststroke]?
Please see note above
	

	What percentage of your current Year 6 cohort perform safe self-rescue in different water-based situations?
	

	Schools can choose to use the Primary PE and sport premium to provide additional provision for swimming but this  must be for activity over and above the national curriculum requirements. Have you used it in this way?
	Yes/No
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Action Plan and Budget Tracking
Capture your intended annual spend against the 5 key indicators. Clarify the success criteria and evidence of impact that you intend to measure to evaluate for pupils today and for the future.


	Academic Year: 2025/26
	Total fund allocated: 
	Date Updated: Oct 2025
	

	Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officers guidelines recommend that primary school pupils undertake at least 30 minutes of physical activity a day in school
	Percentage of total allocation:

	
	

	Intent
	Implementation
	Impact
	

	
Your school focus should be clear what you want the pupils to know and be able to do. What they need to learn and to consolidate through practice:

	
Make sure your actions to achieve are linked to your intentions:
	Funding allocated:
	
Evidence of impact: What do pupils now know and what can they now do? What has changed?
	
Sustainability and suggested next steps:

	Physical Activity provision at break times and lunchtimes (OPAL scheme)

	OPAL play to encourage 30 minutes active play during lunch time through different activities such as sand pit, wheel play, sports and role play. 

Sporting activities set up every lunchtime by Mr Tinsley and the bronze ambassadors, and all children can take part. 

Skills focus weeks throughout the school year. Eg: throwing, catching, aiming, striking and kicking. 

Assemblies to promote success and sportsmanship through sport and active play. Pupil voice, sport council and house captains to help promote future activities.

Organise an OPAL grandparent session throughout the year. Grandparents will be invited in to play alongside their grandchild.
	£2,450
	


	

	Children to receive coaching and develop skills during lunchtimes. Including different skills focused on each week.  
	Mr Tinsley to provide lunchtime PE /sporting activities alongside OPAL play.

Mr Tinsley to provide after school sporting activities such as football, multi-sports, dodgeball and cricket etc.
 
	
	
	

	Equipment for lessons and extra-curricular sessions
	Equipment replaced due to wear and tear. Particularly tennis balls. New equipment ordered such as shot putts, tennis balls, basketballs and javelins. 

	£1,000
	

	






	Sports Council and House Captains
	Sports council and house captains to take an active role in planning and preparation for activities and tournaments.  

Termly meetings throughout the year and set dates for skill and sports focus weeks.
	£200
	


	


	Swimming Pool Hire
	Children from Year 2-6 to participate in weekly swimming lessons. 

Some children to participate in more depending on their prior swimming experience and ability.
	
£2,500
	


	

	OPAL scheme – Leadership 
	Staff involved in leading OPAL to be given time to plan and implement the scheme on the weekly basis. For the staff to audit the equipment needed.
Staff to develop a timetable to rotate activities and equipment. Staff to plan and lead the parent and Child OPAL play sessions.
Staff to plan the themed weeks.
Staff to post on Class dojo and Facebook.
Staff to inspect and replace activities and equipment when needed.

	£1,000
	
	

	Provide targeted support to less active pupils and vulnerable groups
	Provide targeted interventions, such as additional PE sessions or lunchtime clubs.
Invite children who are less active or more vulnerable children to extra-curricular events and work with outside companies such as Bee Active to provide even more activities during school time and out of school time. 

	2,000
	
	

	All staff to support with 30 active minutes.
	Various staff to deliver parts of the 30 active minutes throughout the school day, for example class teachers to deliver short active minute sessions and Sports Coach to deliver longer sessions at different times throughout the school day.
	
	
	

	Key indicator 2: The profile of Get Set 4 PE being raised across the school as a tool for whole school improvement
	Percentage of total allocation:

	
	

	Intent
	Implementation
	Impact
	

	
Your school focus should be clear what you want the pupils to know and be able to do. What they need to learn and to consolidate through practice:
	
Make sure your actions to achieve are linked to your intentions:
	Funding allocated:
	
Evidence of impact: What do pupils now know and what can they now do? What has changed?
	
Sustainability and suggested next steps:

	
Ensure consistency in teaching and assessment of PE.
 
	Standardise PE Planning: Develop and share a consistent scheme of work for all PE lessons to ensure a uniform approach across the school.
Embed the Get Set 4 PE: Implement the Get Set 4 PE as a central tool for tracking pupil progress, ensuring all staff use it to record and monitor achievements. All PE evidence will be uploaded on Showbie PE file to identify each unit delivered each term. 
Celebrate Achievements: Share individual and class PE achievements across the school to raise the profile of PE and encourage engagement from staff and pupils.
Teachers to use the Role Card option for children who are unable to participate in the physical activity but could still take part in some capacity such as refereeing or a skills master. 
Ensure assessment data is accurate and comparable across all classes. 

	
£1,200
	
	




	
Support staff planning with high-quality resources
	
Provide the correct equipment for every PE lesson. Purchase new equipment that is needed to cover the curriculum and relate to Get Set 4 PE.
New equipment ordered such as shot putts, tennis balls, basketballs and javelins. 
	£300
	
	

	
Celebrate Success 
	Celebration of success in school lessons, extra-curricular clubs and at sporting competitions.
Stickers will be awarded throughout the school year and during sports day to celebrate success and to encourage and motivate the children
Medals will be awarded after a main athletic event.

A number of trophies will be purchased to celebrate achievements by children during the year.  These will be kept in school on display. 

End of year – Sports Awards to be awarded.
	£150
	
	

	
Celebrate PE as a valued subject alongside core curriculum areas.
	Create visible displays and recognition boards around the school celebrating PE achievements, reinforcing the status of PE alongside core subjects.
Integrate PE achievements into whole-school assemblies and newsletters to highlight student progress and celebrate success equally alongside core subjects.
Sport week – Through the week PE is celebrated as a valued subject by all staff and children through different events involving outside companies and high quality led friendly competitions. 
House system – PE will be celebrated by using our house system throughout the year. This will include many different events. Examples such as Teachers vs Students.
	£200
	
	



	Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport
	Percentage of total allocation:

	
	

	Intent
	Implementation
	Impact
	

	
Your school focus should be clear what you want the pupils to know and be able to do. What they need to learn and to consolidate through practice:

	
Make sure your actions to achieve are linked to your intentions:
	
Funding allocated:
	
Evidence of impact: What do pupils now know and what can they now do? What has changed?
	
Sustainability and suggested next steps:

	 
CPD course opportunities for staff as and when appropriate
	PE coordinator will signpost staff to relevant courses throughout the year. 

CPD opportunities on Get Set 4 PE website and to be used immediately if necessary. 

	£300
	
	

	 
Enrichment activities run by Bee Active
Staff present for CPD opportunity.
	Class teachers support the events to gain CPD opportunities. KS1 bike ability, Superhero Training EYFS, LKS2 Team Building challenges, UKS2 Bonkers Bootcamp. As well as frisbee, athletics and SEND tournaments. 
	£2,000
	


	

	
Get Set 4 PE scheme
	Staff to use the new PE scheme. Scheduled observations to feedback positive support to staff. 
	£700
	
	

	
Lesson Observations
	Opportunities to observe good practice – Mr Tinsley (Sports Coach)

Team teaching opportunities throughout the year to work with other members of staff and observe good practice. 

	



	
	

	Key indicator 4: Broader experience of a range of sports and activities offered to all pupils
	Percentage of total allocation:

	
	

	Intent
	Implementation
	Impact
	

	Your school focus should be clear what you want the pupils to know and be able to do. What they need to learn and to consolidate through practice:
	
Make sure your actions to achieve are linked to your intentions:




	Funding allocated:
	
Evidence of impact: What do pupils now know and what can they now do? What has changed?
	
Sustainability and suggested next steps:

	
To offer a wide range of extra-curricular activities catering for both key stages and abilities. 

	A variety of clubs will be offered to the children throughout the year. Example such as football, netball, dance, dodgeball, tennis, hockey, cricket, rounders, boxing and archery.

Other ideas will be discussed with the sports council and bronze ambassadors.
	£3,000
	


	



	
Lunch time – Skills area
	Children to be provided with different skills sessions run by Mr Tinsley and the Sport Ambassadors. Skills related to different sports through fundamental skills and sport-specific techniques.
	£1,500
	
	

	
Competitions 
	Competitions at the local high school to run throughout the year, offering a range of sporting opportunities. Different children to experience this each week. 

Intra competitions to run throughout the school to promote a broader range of experience in different sports and help support our house competition system. 
Supported and organised by sports leaders, house captains and bronze ambassadors.  
	£700
	
	

	
Sports Week
	Promote a wide range of new activities and sporting opportunities, for example Sports Day. Work with outside agencies who offer unfamiliar/sporting opportunities. 

	£1,000
	
	



	Key indicator 5: Increased participation in competitive sport
	Percentage of total allocation:

	
	

	Intent
	Implementation
	Impact
	

	
Your school focus should be clear what you want the pupils to know and be able to do. What they need to learn and to consolidate through practice:
	
Make sure your actions to achieve are linked to your intentions:
	Funding allocated:
	
Evidence of impact: What do pupils now know and what can they now do? What has changed?
	
Sustainability and suggested next steps:

	
Ensure a wide range of pupils have access to competition, not only the most able.
	Provide opportunities for pupils to participate in inter-school competitions across a variety of sports.
Organise intra-school tournaments to allow all pupils, regardless of ability, to compete regularly – organise this the new schoolhouse system
Organise friendlies and local tournaments in a wide range of sports – example, girls’ football, netball.
Offer SEND sporting events through Bee Active and additional SEN PE lessons with Mr Tinsley.
Gold level achieved for 5 years in a row and then platinum level achieved. Maintain platinum level through offering a range of different opportunities for all the children, for example competitive events and more inclusive events.

	
	

	 

	
St Bart’s Trust involvement in a variety of sporting opportunities.  During curriculum time and after school.
	A virtual Athletics competition has been embedded and to continue this year – summer term. 

PE leads to look for other ways to develop PE and sport across the MAT
	
	
	




	Signed off by

	Head Teacher:
	Lucie Smith

	Date:
	01/11/25

	Subject Leader:
	Jodie Moore

	Date:
	01/11/25
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