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Details with regard to funding
Please complete the table below.


	Total amount allocated for 2024/25
	£19,470
TOTAL SPEND = £19,624.74
(Surplus to come from school budget)
Percentages calculated on the sports premium total spend. Total to the nearest percentage.

	Total amount of funding for 2023/24. To be spent and reported on by 31st July 2024.
	£19140 


Swimming Data
Please report on your Swimming Data below.


	What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a distance of at least 25 metres?

	95%

	What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front crawl, backstroke and breaststroke]?
Please see note above
	69%

	What percentage of your current Year 6 cohort perform safe self-rescue in different water-based situations?
	95%

	Schools can choose to use the Primary PE and sport premium to provide additional provision for swimming but this  must be for activity over and above the national curriculum requirements. Have you used it in this way?
	Yes/No
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Action Plan and Budget Tracking
Capture your intended annual spend against the 5 key indicators. Clarify the success criteria and evidence of impact that you intend to measure to evaluate for pupils today and for the future.


	Academic Year: 2024/25
	Total fund allocated: £18,650
	Date Updated: 3.7.24
	

	Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officers guidelines recommend that primary school pupils undertake at least 30 minutes of physical activity a day in school
	Percentage of total allocation:

	
	62.5%

	Intent
	Implementation
	Impact
	

	Your school focus should be clear what you want the pupils to know and be able to do and about
what they need to learn and to
consolidate through practice:
	Make sure your actions to achieve  are linked to your intentions:
	Funding allocated: 12,000
	Evidence of impact: what do pupils now know and what can they now do? What has changed?
	Sustainability and suggested next steps:

	Ensure all pupils are active for a minimum of 30 minutes daily through structured and unstructured opportunities.


	Targeted CPD for staff to increase confidence in teaching PE and using the STEP model.
Staff to follow PE Passport for consistency of planning.
Swimming lessons provided for Years 2–6 including top up lessons for year 6 from an external company.
Subject lead to evaluate effectiveness of PE Passport as a planning tool.

	4,000
	Staff report improved confidence in teaching and differentiating lessons.
Lesson observations show use of STEP model, enabling all children to access learning at an appropriate level.
Pupil voice indicates children enjoy PE lessons and feel supported and challenged.
Swimming lessons accessed by children across Years 2–6.


Evidence 
Lesson observations, pupil voice surveys, and use of PE Passport evidence.
Registers of swimming participation.
Staff feedback post-CPD.




	Sustainability Measures:
Ongoing CPD has built staff confidence in delivering differentiated PE lessons using the STEP model. Continued use of the PE Passport ensures consistency in planning and assessment, supporting long-term curriculum development.

The PE Passport subscription provides a sustainable planning and assessment tool that aligns with national curriculum expectations and supports staff in delivering progressive, inclusive lessons.

By offering swimming lessons from Years 2–6, including top-up sessions for Year 6, we are addressing national curriculum requirements and ensuring all pupils could develop essential life skills.

The subject lead regularly evaluates the effectiveness of the PE Passport, ensuring it remains a valuable tool for planning and tracking pupil progress.

Next Steps:
Develop a whole-school strategy to track and increase daily physical activity, including active travel initiatives, classroom movement breaks, and playground zoning.

Provide further training focused on inclusive practice, assessment in PE, and integrating physical activity into other curriculum areas.

Introduce regular pupil feedback cycles to inform planning and ensure PE remains engaging, inclusive, and responsive to pupil needs.

Monitor swimming progress more closely and explore opportunities for additional support for non-swimmers or those below expected standards.



	Develop a culture of active play and movement across all areas of school life.
	Embed Primary PE Passport resources into cross-curricular lessons to promote active learning and highlight its value beyond PE.
Use the PE platform to celebrate pupil achievements in assemblies, newsletters, and displays, raising its profile across the school community.
Provide ongoing CPD for staff to ensure confident use of the PE Passport as a planning, assessment, and monitoring tool.
Incorporate active break and lunchtime initiatives planned through PE stimulus, encouraging Bronze Ambassadors and staff to model active play.
Involve pupil voice by using PE Passport to track progress and allow children to reflect on their own learning, fostering ownership and motivation.
Share impact evidence from PE Passport (progress data, skills development, and wider outcomes) with SLT and governors to show its role in whole school improvement.

	£4,000
	Children experience learning in a more engaging, active way, leading to improved focus, enjoyment, and retention of knowledge across subjects.

Pupils feel recognised and motivated, while parents and carers gain a stronger awareness of the school’s commitment to physical activity and whole-school development.

Teachers deliver high-quality, consistent PE lessons and integrate movement across the curriculum, improving outcomes for all pupils.

Pupils become more physically active during unstructured time, leading to better behaviour, improved social skills, and increased concentration in class.

Children develop self-awareness, resilience, and leadership skills, which positively influence their learning behaviours across the curriculum.

Leaders can make evidence-informed decisions, ensuring PE contributes meaningfully to the school improvement plan and raising its profile across all stakeholders.
	Sustainability Measures:
Continued investment in CPD ensures all staff are confident in using the PE Passport for planning, assessment, and monitoring. This builds internal capacity and reduces reliance on external support.

Embedding active learning strategies across subjects reinforces the value of physical activity in academic achievement, making movement a natural part of the school day.
Bronze Ambassadors and pupil voice initiatives empower children to take ownership of their physical development, fostering leadership and resilience that extend beyond PE.

Regular celebration of pupil achievements through assemblies, newsletters, and displays raises the profile of PE and strengthens community engagement, ensuring ongoing support from parents and carers.

Sharing progress data and wider outcomes with SLT and governors ensures PE remains a key driver of whole-school improvement and informs strategic decision-making.
Next Steps:
Develop structured play zones and activity stations led by trained pupil leaders to increase physical activity during unstructured times.

Collaborate with subject leaders to create thematic units that incorporate movement and PE Passport resources, enhancing engagement and retention.

Introduce digital portfolios or journals for pupils to track their progress and reflect on their learning, promoting self-awareness and motivation.

Host family activity events and workshops to promote active lifestyles beyond school and reinforce the school’s commitment to holistic development.


	Provide targeted support to less active pupils and vulnerable groups.
	Use the Primary PE Passport to identify pupils who are less active or part of vulnerable groups and track their engagement in physical activity.
Provide targeted interventions, such as additional PE sessions or lunchtime clubs, informed by data from the Primary PE Passport.
Share pupil progress and participation data with class teachers to embed physical activity opportunities across the curriculum.
Develop personalized action plans for pupils with lower activity levels, using the Passport as a monitoring and motivational tool.
Use Passport data to inform staff training and support strategies aimed at engaging all pupils in regular physical activity.
Regularly review and adapt school-wide PE provision and extracurricular opportunities based on trends identified through the Primary PE Passport.

	£4,000
	
Staff have a clear understanding of pupil activity levels, and vulnerable groups are accurately identified, ensuring no child is overlooked.

Less active and vulnerable pupils demonstrate increased participation in physical activity, leading to improved fitness, confidence, and engagement.

Whole-school teaching practices incorporate more movement-based learning, resulting in higher overall pupil engagement and motivation.

Pupils show measurable progress against individual targets, including increased activity levels, improved motor skills, and greater self-confidence.

Teachers feel more confident delivering inclusive PE sessions, and pupils experience more consistent, high-quality physical activity opportunities.

School-wide participation rates rise, and inequalities in physical activity are reduced, contributing to improved health, wellbeing, and attainment across the school.
	Sustainability Measures:
The PE scheme of work enables staff to accurately identify pupils with lower activity levels and track their progress over time. This ensures that targeted interventions are responsive and effective.

Sharing pupil activity data with class teachers has helped integrate movement opportunities into everyday learning, reducing barriers to participation and promoting a whole-school culture of activity.

Individualised support for less active pupils, monitored through the PE Passport, fosters ownership and motivation, helping pupils build confidence and develop healthy habits.

CPD informed by Passport data ensures staff are equipped to deliver inclusive, differentiated PE lessons that meet the needs of all learners.

Regular review of PE and extracurricular offerings ensures that opportunities remain relevant, inclusive, and accessible to all pupils, particularly those in vulnerable groups.
Next Steps:

Develop a wider range of inclusive clubs and activities, including non-competitive options, to engage pupils with diverse interests and needs.

Use PE Framework data to create visual dashboards for SLT and governors, highlighting progress and informing strategic decisions.

Train pupil leaders to mentor and encourage less active peers, fostering a supportive and inclusive environment for physical activity.



	Key indicator 2: The profile of Primary PE Passport being raised across the school as a tool for whole school improvement
	Percentage of total allocation: 1.7%

	Intent
	Implementation
	Impact
	

	Your school focus should be clear what you want the pupils to know and be able to do and about
what they need to learn and to
consolidate through practice:
	Make sure your actions to achieve are linked to your intentions:
	Funding allocated: £333.62
	Evidence of impact: what do pupils now know and what can them now do? What has changed?
	Sustainability and suggested next steps:

	Position PE Passport as a whole-school planning and assessment tool.



	Embed the PE Passport into school-wide curriculum planning to ensure consistency and progression in physical education across all year groups.
Provide training and guidance for all teaching staff on how to use the PE Passport as an assessment and tracking tool for pupil progress.
Use the PE Passport to identify gaps in skills and knowledge, informing targeted interventions and enrichment opportunities.
Incorporate PE Passport data into whole-school monitoring and reporting processes to support evidence-based improvement planning.
Promote the PE Passport as a resource for cross-curricular links, encouraging other subjects to integrate physical literacy and activity goals.
Regularly review and update the PE Passport with staff and pupil feedback to ensure it continues to support school-wide development objectives.

	 £111
	Pupils experience a coherent, sequential PE curriculum, leading to improved skill development and confidence in physical activity.
Teachers are confident in assessing and monitoring pupil progress, resulting in more accurate data and targeted support for learners.
Targeted interventions reduce skill gaps, ensuring all pupils achieve expected outcomes and raising overall attainment in PE.
School leaders can make informed decisions about curriculum development and resource allocation, improving PE provision across the school.
Pupils engage in more active learning across subjects, improving overall health, engagement, and the integration of physical skills into daily learning.
The tool remains relevant and effective, fostering a culture of continuous improvement and maintaining high engagement in PE.

	Sustainability Measures:
The PE Scheme is embedded into curriculum planning, ensuring a coherent and progressive PE experience for all pupils. This consistency supports long-term skill development and confidence in physical activity.

All teaching staff have received guidance on using the Passport for planning, assessment, and tracking. This has led to improved accuracy in monitoring pupil progress and identifying areas for support.

Passport data is used to identify gaps in physical literacy, enabling timely interventions and enrichment opportunities that raise attainment and reduce inequalities.

Incorporating Passport data into school-wide monitoring and reporting processes allows leaders to make informed decisions about curriculum development, resource allocation, and improvement planning.

Promoting the Passport as a tool for integrating physical literacy into other subjects has increased pupil engagement and supported broader learning outcomes.

Next Steps:

Facilitate collaboration between PE and other subject leaders to strengthen cross-curricular planning and embed physical activity into wider learning experiences.

Create visual tools to track and share pupil progress in PE, supporting pupil reflection and goal-setting while informing teaching strategies.

Share PE Scheme insights with families through reports, workshops, and newsletters to reinforce physical development at home.

Establish termly review cycles to evaluate the effectiveness of PE Passport implementation, using pupil outcomes and staff feedback to guide continuous improvement.


	Ensure consistency in teaching and assessment of PE.

	Standardize PE Planning: Develop and share a consistent scheme of work for all PE lessons to ensure a uniform approach across the school.
Embed the PE Passport: Implement the Primary PE Passport as a central tool for tracking pupil progress, ensuring all staff use it to record and monitor achievements.
Staff Training & Development: Provide training for all teaching staff on how to effectively deliver PE lessons and assess pupils using the Primary PE Passport.
Consistent Assessment Practices: Introduce regular checkpoints to assess pupil progress using the PE Passport, ensuring that assessments are accurate and comparable across classes.
Use Data for Improvement: Analyze data from the PE Passport to identify gaps in skills, inform planning, and drive whole-school improvement strategies.
Celebrate Achievements: Share individual and class PE achievements across the school to raise the profile of PE and encourage engagement from staff and pupils.

	£111
	
All pupils experience high-quality PE lessons, with clear expectations and learning outcomes across the school.
Teachers can accurately monitor and celebrate pupil progress, identifying areas for development and ensuring no child is left behind.
Teaching staff feel confident delivering PE lessons and assessing pupils effectively, leading to more engaging and inclusive lessons.
School leaders can use PE Passport data to target interventions, refine teaching approaches, and drive whole-school improvement in PE.
Pupils are motivated to achieve and progress, resulting in improved participation, enjoyment, and skill development in PE.
The PE Passport becomes a visible, valued tool in the school, highlighting the importance of physical education within the whole-school curriculum.

	Sustainability Measures:
A standardised scheme of work ensures all pupils receive a coherent and progressive PE experience, regardless of class or year group.

The PE Schemeis now a central tool for tracking pupil progress, with regular checkpoints enabling accurate, comparable assessments across the school.

Ongoing training has equipped staff with the skills to deliver inclusive, engaging PE lessons and assess pupil progress effectively.


Sharing achievements through assemblies and displays raises the profile of PE and motivates pupils to engage and progress.

The PE Schemeis recognised as a valuable resource across the curriculum, supporting physical literacy and active learning beyond PE lessons.
Next Steps:
Establish termly assessment checkpoints using the PE Passport to ensure consistent tracking and reporting of pupil progress.

Work with subject leaders to embed physical activity and skill development into other areas of the curriculum.

Use staff and pupil feedback to regularly update the PE Passport scheme and ensure it continues to meet the evolving needs of the school.


	Improve pupil tracking and evidence collection.
	Embed the Primary PE Passport in all year groups to consistently track pupils’ progress in physical education and extracurricular activities.
Provide staff training sessions to ensure teachers understand how to use the Primary PE Passport effectively for tracking, assessment, and evidence collection.
Develop a centralised system for collecting and monitoring pupil achievement data from the PE Passport to identify trends and gaps across the school.
Use the Primary PE Passport data to inform whole-school improvement planning, including curriculum adjustments and targeted interventions.
Regularly share pupil progress reports from the PE Passport with leadership and governors to highlight successes and areas for development.
Celebrate achievements and milestones recorded in the PE Passport to raise the profile of PE and promote pupil engagement and motivation.

	£111
	Improved pupil engagement and motivation in PE as more children see their achievements recorded and celebrated.
Clearer evidence of pupil progress across all year groups, allowing teachers to tailor lessons and interventions effectively.
Whole-school understanding of physical development trends, enabling leadership to identify strengths and areas needing support.
Data-driven curriculum improvements, ensuring PE lessons and activities meet the needs of all pupils.
Enhanced communication with parents and governors, showcasing pupil achievements and the impact of PE initiatives.
Increased recognition of PE across the school, reinforcing its value as a key contributor to whole-school improvement.

	Sustainability Measures:
The PE Scheme is now embedded across all year groups, ensuring consistent tracking of pupil progress in both curriculum and extracurricular activities.

Targeted CPD has equipped staff with the skills to use the Passport effectively for assessment and evidence collection, leading to more accurate and meaningful data.

A school-wide system for collecting and analysing PE Passport data enables leaders to identify trends, address gaps, and make informed decisions about curriculum development and resource allocation.

PE Scheme insights are used to inform targeted interventions and curriculum adjustments, ensuring PE provision meets the needs of all pupils.

Regular sharing of pupil achievements through assemblies, newsletters, and reports has raised the profile of PE and strengthened engagement from pupils, parents, and governors.

Termly reviews of PE Passport data and feedback ensure the system remains responsive to pupil needs and aligned with school improvement priorities.
Next Steps
Create opportunities for teachers to share best practices and collaborate on embedding PE Passport activities across the curriculum.
Share PE Passport insights with families through digital platforms and parent workshops to reinforce physical development at home.

Use case studies and termly reports to highlight the impact of PE Passport on pupil outcomes, staff development, and whole-school improvement.




	Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport
	Percentage of total allocation: 9.8%

	Intent
	Implementation
	Impact
	

	Your school focus should be clear
	Make sure your actions to
	Funding
	Evidence of impact: what do
	Sustainability and suggested

	what you want the pupils to know
	achieve are linked to your
	allocated: £1,923
	pupils now know and what
	next steps:

	and be able to do and about
	intentions:
	
	can they now do? What has
	

	
	
	
	
	

	what they need to learn and to
	
	
	Changed?
	

	consolidate through practice:
	
	
	
	

	Equip staff with the skills to deliver high-quality PE lessons.
	Provide regular professional development workshops focused on current PE teaching methods and sports coaching.
Offer mentoring and peer observation opportunities to share best practices in PE delivery.
Supply staff with up-to-date lesson plans, teaching resources, and equipment for a variety of physical activities.
Organize training sessions led by specialist PE coaches to enhance staff competence in different sports.
Conduct feedback and reflection sessions after PE lessons to identify areas for improvement and celebrate successes.
Integrate opportunities for staff to attend external courses or conferences to broaden their PE knowledge and skills.

	
£480
	
Staff demonstrate improved lesson planning, more confident delivery, and increased variety in PE activities.
Staff adopt effective teaching strategies, leading to more engaging and inclusive lessons for all pupils.
Lessons are well-resourced, enabling students to participate fully and safely, and reducing teacher stress or uncertainty.
Staff develop specialized skills in specific sports, increasing student participation, enjoyment, and performance.
Staff continuously refine their teaching, boosting confidence, effectiveness, and overall quality of PE provision.
Staff gain exposure to new techniques and ideas, leading to innovative teaching approaches and improved student outcomes.

	Sustainability Measures:
Regular CPD workshops and specialist-led training sessions have built staff competence in a range of sports and teaching strategies, ensuring long-term confidence and consistency.

Peer observations and mentoring have fostered a culture of shared learning, enabling staff to adopt proven strategies and continuously refine their delivery.

Access to up-to-date lesson plans, equipment, and PE Passport resources ensures staff are well-supported in planning and delivering high-quality lessons.

Structured feedback and reflection sessions after PE lessons promote continuous improvement and help staff celebrate successes and identify areas for growth.
Staff participation in external courses and conferences broadens their knowledge base and introduces innovative approaches to PE teaching.
Next Steps:
Plan termly training sessions aligned with school priorities and staff needs, including opportunities for external learning and specialist input.

Use pupil outcomes and staff feedback to evaluate the effectiveness of CPD and guide future professional development.

Recognise staff contributions to PE through internal awards or shout-outs in newsletters and staff briefings, reinforcing the value of high-quality PE teaching.


	Ensure staff feel confident teaching a wide range of activities.
	Provide regular professional development sessions focused on diverse PE and sport activities.
Organize peer observations and mentoring opportunities to share effective teaching strategies.
Supply staff with clear lesson plans, resources, and activity guides to support their teaching.
Encourage participation in external training courses, workshops, and webinars related to PE and sport.
Create a supportive environment where staff can practice new skills and receive constructive feedback.
Introduce a system for staff to reflect on their PE lessons and identify areas for skill improvement.

	£488
	
Staff demonstrate increased confidence when delivering a wide range of PE activities.
Lessons are more engaging and inclusive, catering to different abilities and interests.
Pupils show improved participation, enthusiasm, and enjoyment in PE and sport.
Teaching quality in PE is consistently high across all classes and year groups.
Staff are able to independently plan and deliver diverse and challenging PE sessions.
The school’s overall PE curriculum is delivered effectively, leading to measurable improvements in pupils’ physical skills and fitness.


	Sustainability Measures:
Regular CPD sessions focused on a variety of sports and teaching strategies have built staff confidence and competence, ensuring long-term consistency in PE delivery.
Peer observations, mentoring, and shared reflection have created a supportive environment where staff continuously refine their practice and adopt new approaches.
Clear lesson plans, activity guides, and appropriate equipment have enabled staff to plan and deliver engaging, inclusive lessons with reduced stress and increased effectiveness.

A structured system for staff to reflect on their PE lessons supports ongoing professional growth and helps identify areas for further development.
Next Steps:
Create a long-term professional development plan that includes internal workshops, external training, and specialist-led sessions tailored to staff needs.

Pair experienced staff with those seeking support in specific areas of PE to encourage skill-sharing and build confidence.

Recognise and showcase staff achievements in PE through newsletters, staff briefings, and professional development events.


	Improve consistency and quality of PE teaching across the school.
	Deliver regular professional development workshops for all teaching staff focused on PE curriculum planning, skill progression, and assessment strategies.
Introduce peer observation and mentoring programs to allow teachers to learn best practices in delivering high-quality PE lessons.
Provide access to up-to-date teaching resources and lesson plans that support structured and engaging PE sessions across all year groups.
Implement a skills audit and training plan to identify staff development needs and tailor targeted support to enhance confidence in PE delivery.
Schedule termly review sessions to monitor teaching quality, share successes, and address areas for improvement in PE lessons.
Incorporate external specialist coaches or trainers periodically to model high-quality teaching and provide hands-on staff development opportunities.

	£480
	
Staff gain increased confidence and competence in teaching PE, leading to more engaging and effective lessons for students.
Improved consistency of teaching across the school as staff adopt proven strategies, resulting in enhanced student participation and outcomes.
Teachers are better equipped to deliver varied and high-quality PE lessons, leading to improved student skill development and enjoyment.
Staff receive focused support where needed, ensuring all teachers can deliver lessons effectively, boosting overall teaching quality.
Continuous professional growth among staff, leading to higher standards of teaching and measurable improvements in student performance.
Teachers learn new techniques and approaches, enhancing their confidence and broadening the PE experiences offered to students.

	Sustainability Measures:

Ongoing professional development workshops and sessions led by external coaches have equipped staff with the skills to deliver high-quality PE lessons and adapt to a range of activities.

Peer observations and mentoring have fostered a collaborative culture, allowing staff to share best practices and refine their teaching approaches.

Access to up-to-date lesson plans and teaching materials ensures consistency in delivery and supports staff in planning engaging, inclusive sessions.

Termly review sessions provide opportunities to reflect on teaching quality, celebrate successes, and address areas for improvement.


Next Steps:
Establish a system for regular peer observations and feedback to support continuous improvement and shared learning.

Develop a digital hub for lesson plans, activity guides, and assessment tools to ensure consistent access and support across the school.

Use pupil progress data and feedback to evaluate the effectiveness of staff training and guide future development.


	Support NQTs and less experienced staff.
	Provide structured mentoring and support for ECTs and less experienced staff in planning and delivering PE lessons.
Organize regular CPD sessions focused on improving knowledge, skills, and confidence in teaching a range of sports.
Facilitate peer observation and team teaching opportunities to allow staff to learn from experienced colleagues.
Develop and share clear lesson plans, resources, and teaching strategies tailored to different sports and activities.
Monitor staff progress through feedback sessions, highlighting strengths and identifying areas for further development.
Encourage attendance at external workshops, courses, and conferences to expand staff expertise and confidence in PE delivery.

	
	
ECTsand less experienced staff demonstrate increased confidence in planning and delivering PE lessons independently.
Staff apply new techniques and knowledge in lessons, resulting in higher quality PE teaching and more engaged students.
Staff adopt best practices observed from peers, improving lesson delivery and student outcomes across the department.
Lessons are consistently well-structured and effective, leading to improved student participation and skill development.
Staff receive targeted support and show measurable growth in teaching competence and confidence over time.
Staff bring new ideas and approaches into lessons, enriching the curriculum and increasing student engagement in PE.

	Sustainability Measures:

ECTs and less experienced staff receive tailored guidance in planning and delivering PE, ensuring they feel supported and confident from the outset.

Ongoing professional development sessions focused on a range of sports and teaching strategies help staff build competence and broaden their skill sets.

Peer observations and team teaching promote shared learning and the adoption of best practices, strengthening teaching quality across the school.

Clear lesson plans and activity guides support staff in delivering well-structured, inclusive PE lessons with reduced planning time.

Regular feedback sessions help staff identify strengths and areas for development, supporting continuous professional growth.


Next Steps:
Create a structured induction programme for new staff that includes mentoring, resource access, and observation opportunities.

Pair experienced staff with ECTs for ongoing support, skill-sharing, and collaborative planning.

Recognise progress and contributions through internal awards, newsletters, and staff briefings to reinforce the value of professional development.

	Key indicator 4: Broader experience of a range of sports and activities offered to all pupils
	Percentage of total allocation: 11.2%

	
	

	Intent
	Implementation
	Impact
	

	Your school focus should be clear
	Make sure your actions to
	Funding
	
	Sustainability and suggested

	what you want the pupils to know
	achieve are linked to your
	allocated: £2,197.97
	
	next steps:

	and be able to do and about
	intentions:
	
	
	

	what they need to learn and to
	
	
	
	

	consolidate through practice:
	
	
	
	

	Hiring travel and facilities for intra and inter school competitions and activities
	Organizing regular intra-school tournaments across different sports to give all pupils exposure to a variety of activities.
Booking external facilities and hiring transport for pupils to participate in inter-school competitions and sports events.
Introducing a rotational sports program that allows pupils to try different sports and physical activities throughout the term.
Partnering with local sports clubs to provide specialized coaching and experiences in less common sports.
Scheduling themed activity days or sports weeks where pupils can sample a range of activities outside the standard curriculum.
Providing inclusive opportunities for pupils of all abilities to participate in competitive and non-competitive sports.


	£730
	

Pupils develop teamwork, confidence, and a sense of belonging while experiencing healthy competition in multiple sports.
Pupils gain exposure to wider competitive environments, boosting their skills, resilience, and social interaction beyond the school community.
Pupils broaden their sporting skills, discover new interests, and increase overall physical literacy.
Pupils benefit from expert guidance, improving technique and motivation, and are encouraged to pursue lifelong participation in diverse sports.
Pupils enjoy a fun, varied experience that enhances engagement, enthusiasm, and appreciation for less familiar sports.
All pupils feel valued and included, leading to improved confidence, participation rates, and personal development regardless of skill level.

	 Sustainability Measures:
A structured calendar of internal competitions ensures all pupils have regular opportunities to participate in a range of sports, promoting healthy competition and school spirit.

Ongoing collaboration with local sports clubs and facilities provides access to expert coaching and diverse sporting experiences, enriching the curriculum and reducing long-term costs.


Competitive and non-competitive activities are embedded into the PE curriculum, ensuring continuity and progression in skill development.

Sharing achievements through newsletters, assemblies, and displays strengthens parental and community support for PE initiatives.


Regular evaluation of participation data and pupil feedback informs future planning and ensures activities remain relevant, inclusive, and impactful.
Next Steps:
Develop a long-term plan for intra- and inter-school competitions, themed days, and enrichment activities to ensure consistency and strategic planning.

Build formal partnerships with local sports organisations to secure ongoing access to coaching, facilities, and community events.

Use PE Scheme or similar tools to monitor pupil involvement, skill progression, and wellbeing outcomes linked to competitive activities.

Explore sustainable funding options or shared transport arrangements with other schools to maintain access to external competitions.


	To run a wide range of extra-curricular activities catering for both key stages and abilities. Including opportunities for Intra School competitions.

	Organise weekly extra-curricular clubs for a variety of sports and physical activities, ensuring inclusion of pupils from all key stages and abilities.
Schedule regular intra-school competitions to provide pupils with opportunities to develop competitive and teamwork skills.
Rotate activities termly to expose pupils to less common sports and encourage participation in new experiences.
Collaborate with local sports coaches and organisations to introduce specialist skills and activities.
Monitor and evaluate pupil participation to ensure equitable access and encourage underrepresented groups to join.
Provide differentiated coaching and support within activities to cater for all skill levels, from beginners to advanced participants.

	£730
	 
Increased pupil engagement in physical activity, improved fitness levels, and greater enthusiasm for participating in school sports.
Pupils develop confidence, resilience, and teamwork skills, while fostering a sense of school community and fair play.
Broadened pupils’ sporting knowledge and skills, helping them discover new interests and passions.
Pupils gain access to expert coaching, enhancing skill development and motivation across a wider range of sports.
Increased inclusivity and participation rates, ensuring all pupils benefit from physical activity regardless of ability or background.
Pupils experience personal progress and achievement, boosting confidence and long-term engagement in physical activity.

	Sustainability Measures:
A consistent schedule of extra-curricular activities ensures pupils have regular opportunities to participate in a variety of sports, promoting long-term engagement and enjoyment.

Regular internal tournaments foster teamwork, resilience, and fair play, while ensuring pupils of all abilities can experience healthy competition.

Termly rotation of sports introduces pupils to less familiar activities, encouraging exploration and broadening physical literacy.

Collaborations with local sports organisations provide specialist coaching and access to diverse sporting experiences, enriching the curriculum and reducing reliance on internal resources.

Ongoing tracking of pupil involvement helps identify underrepresented groups and ensures equitable access to all activities.
Next Steps:
Develop a long-term calendar of extra-curricular clubs, competitions, and themed activity days to ensure consistency and strategic development.

Build formal partnerships with local sports clubs to secure ongoing access to coaching, facilities, and events.




Explore sustainable funding options or shared arrangements with other schools to maintain access to external venues and competitions.


	Promote inclusion through adapted and alternative activities.





	
Offer modified versions of traditional sports (e.g., wheelchair basketball, seated volleyball) to ensure all pupils can participate.
Introduce non-traditional or alternative activities (e.g., yoga, dance, climbing, or parkour) to engage pupils with different interests and abilities.
Provide differentiated equipment and resources (e.g., lighter balls, shorter bats) to accommodate varying skill levels and physical abilities.
Organize inclusive team events that mix pupils of different abilities, promoting collaboration and confidence.
Provide staff training on adapting activities for pupils with additional needs, ensuring safe and meaningful participation.
Encourage pupils to try a rotation of sports and activities throughout the year to broaden their exposure and experience.

	£730
	

Pupils of all abilities can actively participate in sports, increasing confidence and engagement.
Exposure to non-traditional activities encourages enjoyment, creativity, and lifelong physical activity habits.
Differentiated equipment and resources reduce barriers, allowing pupils to develop skills at their own pace.
Inclusive team events foster collaboration, empathy, and social integration among pupils.
Staff expertise in adapted activities ensures safe, meaningful experiences for every pupil.
Rotating through a variety of sports broadens pupils’ interests and encourages sustained participation in physical activity.

	

Sustainability Measures
Incorporate inclusive sports and alternative activities into the PE scheme of work so they become a permanent feature.
Create an inventory of adapted equipment (lighter balls, shorter bats, etc.) and set a schedule for maintenance and replacement.
Establish ongoing CPD sessions for staff on inclusive practices and adapting activities for pupils with additional needs.
Train older pupils or sports leaders to support inclusive activities, fostering a culture of peer mentoring.

Build partnerships with local clubs offering inclusive sports (e.g., wheelchair basketball clubs) to provide pathways beyond school.
Use pupil voice surveys and participation data to track engagement and adjust provision annually.
Next Steps
Identify gaps in inclusive opportunities and equipment.
Acquire differentiated equipment and resources to support a range of abilities.
Schedule a CPD session focused on adapting activities and managing inclusive events.
Map out rotations of traditional and alternative activities across the academic year.
Organize a mixed-ability sports day or festival to showcase adapted activities.
Share plans and invite local inclusive sports organizations for workshops or demonstrations.




	Key indicator 5: Increased participation in competitive sport
	Percentage of total allocation: 14.5%

	Intent
	Implementation
	Impact
	

	Your school focus should be clear
	Make sure your actions to
	Funding
	Evidence of impact: what do
	Sustainability and suggested

	what you want the pupils to know
	achieve are linked to your
	allocated: 2,845.59
	pupils now know and what
	next steps:

	and be able to do and about
	intentions:
	
	can they now do? What has
	

	what they need to learn and to
	
	
	Changed?
	

	consolidate through practice:
	
	
	
	

	Provide opportunities for pupils to participate in competitive sport.














	Organize regular intra-school sports competitions across different year groups.
Establish inter-school tournaments to allow pupils to compete with peers from other schools.
Offer a variety of sports clubs during and after school to cater to diverse interests.
Ensure equitable access to competitive opportunities for all pupils, including beginners and underrepresented groups.
Encourage participation in local and regional sports leagues and events.
Track and monitor pupil participation in competitive sports to identify areas for improvement and increased engagement.

	
£950
	
Pupils demonstrate improved confidence and self-esteem through regular participation in competitive sports.
There is a measurable increase in the number of pupils engaging in intra- and inter-school competitions.
Pupils develop stronger teamwork, communication, and leadership skills through competitive play.
Greater pupil engagement in sports leads to improved physical fitness and overall health.
Pupils show sustained interest in sports, continuing participation beyond the school environment.
Inclusive opportunities ensure that all pupils, regardless of skill level, feel valued and motivated to compete.

	
Sustainability Measures
Make intra-school and inter-school competitions a permanent fixture in the annual PE plan.

Continue CPD for staff on organizing inclusive competitive events and managing leagues.

Train pupils to help run competitions and mentor younger participants, ensuring continuity.

Secure long-term funding or partnerships to keep after-school sports clubs running.

Strengthen ties with local sports clubs and regional leagues to provide pathways beyond school.

Implement a system to monitor participation trends and adjust provision to maintain engagement.

Next Steps
Identify gaps in intra- and inter-school competitions and club offerings.

Introduce new clubs catering to diverse interests and skill levels.

Schedule mixed-ability competitions to ensure equitable access for all pupils.

Contact local schools to set up regular tournaments.

Encourage pupils to join community leagues and provide information to parents.

Collect data on participation and pupil feedback to inform future planning.

	Ensure a wide range of pupils have access to competition, not only the most able.
	Organize intra-school tournaments to allow all pupils, regardless of ability, to compete regularly.
Provide opportunities for pupils to participate in inter-school competitions across a variety of sports.
Develop inclusive teams and events that cater to different skill levels, ensuring every pupil can take part.
Offer training sessions and skill-development workshops to build confidence and competence before competitions.
Encourage underrepresented groups (e.g., girls, pupils with disabilities) to participate in competitive sport through targeted initiatives.
Monitor and track participation rates to identify gaps and implement strategies to engage more pupils.

	
£950







	
A greater proportion of pupils are regularly taking part in competitive sporting events.
Pupils demonstrate improved confidence and enjoyment in participating in sports, regardless of skill level.
Increased representation of all groups (including less able, girls, and pupils with disabilities) in competitive opportunities.
Pupils show enhanced teamwork, communication, and social skills through participation in competitions.
There is a measurable rise in skill development and performance across a wider range of pupils.
Positive attitudes toward physical activity are evident, leading to continued engagement in sports beyond school.

	
Sustainability Measures
Embed inclusive competition opportunities into the PE curriculum and school sports calendar.

Continue CPD for staff on organizing mixed-ability events and strategies to engage underrepresented groups.

Train pupils to help run inclusive tournaments and mentor peers, ensuring continuity.

Maintain programs that encourage participation from girls, pupils with disabilities, and beginners.

Build partnerships with local clubs and organizations that promote inclusive competitive sport.

Implement a system to track participation by ability, gender, and other demographics to inform future planning.

Next Steps
Review which groups are underrepresented in competitions and identify barriers.

Introduce new sports and formats (e.g., small-sided games, skill-based challenges) to engage all pupils.

Schedule pre-competition training sessions to boost confidence and competence.

Plan intra-school tournaments that mix abilities and ensure equitable access.

Arrange fixtures with schools that share an inclusive approach.

Use assemblies, newsletters, and pupil voice to encourage participation and celebrate success.


	Celebrate competitive achievements across the school.
	Publicly recognize and celebrate student achievements in competitive sports through assemblies, newsletters, and social media posts.
Display trophies, medals, and certificates in prominent areas around the school to highlight sporting success.
Encourage student-led presentations or reports on recent competitions to inspire peers to participate.
Organize end-of-term awards or celebration events for students who take part in competitive sports.
Share success stories and profiles of student athletes in school communications to motivate wider participation.
Create a “Proud Moment” showcasing achievements in both individual and team sports to promote a culture of competition.

	
£950
	
Students feel proud and motivated by having their achievements recognized publicly.
Greater visibility of sporting success encourages more students to engage in competitive activities.
Sharing student experiences increases peer interest and participation in sports competitions.
Celebration events reinforce a culture of achievement and healthy competition across the school.
Highlighting success stories inspires students to set personal goals in sports.
Recognition initiatives foster a sense of belonging and teamwork among participants.

	Sustainability Measures
Make celebration of sporting success a regular part of assemblies, newsletters, and school communications.

Maintain trophy cabinets and achievement boards in prominent locations to showcase ongoing success.

Continue sharing achievements on school social media and website to reach a wider audience.

Train pupils to lead presentations and create reports on competitions, fostering ownership and continuity.

Establish end-of-term or annual sports awards as a fixed part of the school calendar.

Ensure achievements from all levels (not just elite performers) are celebrated to motivate wider participation.

Next Steps
Schedule regular assemblies and newsletter features highlighting sporting achievements.

Refresh trophy cabinets and achievement boards with recent successes.

Organize opportunities for pupils to present competition highlights during assemblies.

Design inclusive award categories (e.g., effort, teamwork, improvement) to celebrate all contributions.

Post success stories and athlete profiles on school social media and website.

Showcase achievements in both team and individual sports through posters or digital screens.
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	Date:
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	Date:
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